CommsChat as always - the transcript will be up tomorrow onhttp://t.co/kkVcDgXE. Don't forget you can sign
up there for updates. #commschat -9:01 Pm Nov 7th, 2011

&)

vikkichowney @CommsChat My pleasure, thanks everyone :)#commschat -9:00 pM Nov 7th, 2011

B

)

mynewsdesk uk @Dan Martin a bit like following companies on Twitter, LinkedIn or YouTube, except it's
totally comprehensive and on your terms. #commschat -9:00 Pm Nov 7th, 2011

5/

Matthewphelan @vikkichowney Q4 - Creating a forecast based on inaccurate base line

ﬂudata #CommsChat -9:00 PM Nov 7th, 2011

5

CommsChat i think she certainly gave #jackson a run for its money (apparently the verdict comes
next) #commschat -9:00 pM Nov 7th, 2011

5

CommsChat and that now takes us t the top of the hour. a big thanks to @vikkichowney for hosting
tonight's #commschat -9:00 PM Nov 7th, 2011

R (B

|

darika A5. Clients often switch agencies when they are just looking for a change #commschat -s:59 pm Nov 7th, 2011

&

chewy1715 RT @amandacomms: The answer to being valued is in our own hands pr for the
pr #commschat -s:59 PM Nov 7th, 2011

5

AllthingsIC Ps thanks @vikkichowney for hosting #CommsChat -s:59 pm Nov 7th, 2011

m

&

vikkichowney RT @robertcgage: A5: Sticking neck out here. Fielding an inexperienced team - all
style, but no substance.#commschat <- totally -s:59 pM Nov 7th, 2011




%) ke

lIthingsIC Need to duck out, interesting chat tonight. Night all. #CommsChat -s:59 pm Nov 7th, 2011

robertcgage A5: Sticking neck out here. Fielding an inexperienced team - all style, but no
substance. #commschat -s:58 pm Nov 7th, 2011

innov8design RT @RobinSmith82: @EdwardBGreen check out#commschat or @ApprenticeNick for
some amusement -8:58 pPM Nov 7th, 2011

mynewsdesk uk @Dan Martin As a journo/editor you sign up for free with Mynewsdesk and 'follow' the
companies and sectors that interest you. #commschat -s:58 M Nov 7th, 2011

: RobinSmith82 @EdwardBGreen check out #commschat or@ApprenticeNick for some amusement -s:ss
-'-"'P"_"‘n:"::PM Nov 7th, 2011

Dan Martin @mynewsdesk uk I don't use any type of press release distribution service as releases aren't key
to my job#commschat -s:55 pM Nov 7th, 2011

1)

innov8design @AIllthingsIC I'd agree with that one. Lack of innovation and experimentation with new

media and platforms#CommsChat -s:55 PM Nov 7th, 2011
vikkichowney RT @steve falla: @vikkichowney The incumbent agency forgets to woo existing clients by
telling them the good stuff they're doing #commschat -s:s5 pmnov 7th, 2011

b steve falla @vikkichowney The incumbent agency forgets to woo existing clients by telling them the
Uk good stuff they're doing#commschat -s:s5pm Nov 7th, 2011
2

o

&Y e

AdamVincenzini RT @AllthingsIC: A5 lack of fresh ideas#CommsChat <- yep, hard to maintain freshness after




a while... -8:55 PM Nov 7th, 2011

RyanSketch @vikkichowney Q4. It can happen when agencies start off accounts over-servicing and
then set out to redress the balance later on #commschat -s:54 pM Nov 7th, 2011
vikkichowney @robertcgage @AIIthingsIC Lack of fresh approach, very true #commschat -s:s4 pM Nov 7th, 2011

innov8design @vikkichowney especially if it's complaining about the price of
sandles... #CommsChat -s:54 pm Nov 7th, 2011

=

%)

AllthingsIC A5 promising lots but delivering little #CommsChat -s:54 pm Nov 7th, 2011

Sigombita @innov8design @vikkichowney until first blunder, that is. They they're crying PR wolf for
counsel. PR is valuable but not valued. #commschat -8:54 pm Nov 7th, 2011

mynewsdesk uk As we are talking about irrelevant releases, I must encourage y'all to have a gander at
Mynewsdesk... If you haven't already. #commschat -s:54 pm Nov 7th, 2011

%) ke

IIthingsIC A5 lack of fresh ideas #CommsChat -8:54 pM Nov 7th, 2011

&Y e

Dan Martin @Communicatemag @JeremySingerl The 'best' one I got was from a white goods company which
sold a dishwasher to another company! #commschat -s:53 pM Nov 7th, 2011

- vikkichowney @innov8design I'm far from holier than thou, but swearing online is a HUGE no-no for
me #commschat -8:53 pM Nov 7th, 2011

&Y e

LaurenHoult @vikkichowney setting unrealistic expectations. Saying the right thing to win business but being




unable to make it happen #commschat -s:53 pm Nov 7th, 2011

iﬂ

greenwellys @dan martin and growth of SEO/Digital agencies with poor PR skills using media dbs
gdfor blanket press release distribution? ;-) #commschat-s:53pm Nov 7th, 2011

=

roberthaqe A4 @vikkichowney - recycling the same ideas and same approach. Unwilling to try something
new. #commschat -s:53 P Nov 7th, 2011

CommsChat @nathanmcdonald Welcome aboard Nathan. Good to see you taking the
plunge #commschat -s:53 pM Nov 7th, 2011

\",

markplnsent RT @vikkichowney RT @nathanmcdonald: A4. Ultimately, loss of
trust. #commschat #firsttimecaller <- yep, spot on. -8:52 pM Nov 7th, 2011

vikkichowney Final Q5, bit similar to previous though; What makes people switch
agencies? #commschat -s:52 PM Nov 7th, 2011

mynewsdesk uk @Dan Martin a more permission-based type of PR platform/network is what's
needed... #commschat -8:52 pm Nov 7th, 2011

)]

innov8design @vikkichowney I've seen a few of them with big names on Twitter. Swearing and
overly personal remarks and views#CommsChat -s:52 pM Nov 7th, 2011
V|kk|chownev @mynewsdesk uk @dan_martin Too true#commschat -s:52 pM Nov 7th, 2011

vikkichowney @joemcafield Naming and shaming never does anyone any good #commschat -s:s2em
Nov 7th, 2011

\",

(%] w

mynewsdesk uk RT @Dan_Martin: A major reason for irrelevant releases is poor categorisation by Cision,




Gorkana, News4Media etc #commschat -s:51 pM Nov 7th, 2011

5/

vikkichowney RT @nathanmcdonald: A4. Ultimately, loss of trust.#commschat #firsttimecaller-s:s1pm
Nov 7th, 2011

joemcafield @Dan Martin @vikkichowney Perhaps you should - it's irresponsible PR and gives rest of us bad
rep. #commschat -s:s1 pmM Nov 7th, 2011

)]

RobertPickstone @vikkichowney A4 Lack of ROI #commschat -s:51 pM Nov 7th, 2011

)|

nathanmcdonald A4. Ultimately, loss of trust. #Zcommschat#firsttimecaller -s:s1 pm Nov 7th, 2011

5|

Dan Martin @JeremySingerl A major reason for irrelevant releases is poor categorisation by Cision,
Gorkana, News4Media etc#commschat -s:51 pM Nov 7th, 2011

5

Communicatemag @JeremySingerl I'm with @Dan _Martin - we all get a lot of sh*te press releases. new

offices - new office managers even! #commschat -s:50 PM Nov 7th, 2011

1)

innov8design @jgombita Interesting how things vary by location. It's realistic for big companies to
pay big for ads here, but not SMEs # CommsChat -8:50 pM Nov 7th, 2011

5

Dan_Martin @vikkichowney I've been so close to naming and shaming persistent offenders many

times! #commschat -8:49 M Nov 7th, 2011

in the case of banker leaking info (tweeted earlier)- was still the agency that got
the bullet. Co's too scared to fire the bank #commschat -s:49 pm Nov 7th, 2011

5

RobertPickstone @vikkichowney I agree, it may not go down well if said in the wrong way, but being realistic




is being honest IMO#commschat #officepolitics -s:4s pm Nov 7th, 2011

&

markpinsent @vikkichowney And most often the loss of a client is the result of a build up of
dissatisfaction, not one big thing.#commschat -s:4s pm nov 7th, 2011

JeremySingerl @Dan_Martin Dan, you must be on some duff lists if you recieve "We've got a new office"
press release! Instant delete!#commschat -s:4s pM Nov 7th, 2011

)

vikkichowney RT @darika: Q4. Leaving clients disappointed with results leads to losing
them #commschat -s:4s pm Nov 7th, 2011

m

)/

vikkichowney @Dan Martin You'd think, right... #commschat -s:4s pm nov 7th, 2011

'Should know better' reasons I've heard too often; drunken behaviour, misplaced
emails, working w competitors, blabbing on trains #commschat -s:47 pm Nov 7th, 2011

5/

greenwellys A4 when enthusiasm and passion wanes,objectivity becomes obstinacy and the relationship
stagnates.Address the cause or say adieu #commschat -s:47 pm Nov 7th, 2011

5|

#ligombita @innov8design compared to other places, Canadian media scene remains relatively
*  healthy. ex. Toronto: 4 paid dailies, three free #commschat -s:47 pm Nov 7th, 2011

markpinsent @vikkichowney Often the little things, getting the basics wrong. More clients upset by poor
written work than lack of results! #commschat -s:47 pm nov 7th, 2011

i)

a_ ~darika Q4. Leaving clients disappointed with results leads to losing them #commschat -s:47 pm Nov 7th,
B £ .. 2011

5

innov8design RT @vikkichowney: @LiamFurther @innov8design@AllthingsIC Sadly yes :( #commschat -s:47 pv




Nov 7th, 2011

o -

Dan Martin @vikkichowney It should be pitching irrelevant nonsense to journos but I get impression
most clients are unaware that it happens #commschat -s:46 pMnov 7th, 2011

robertcgage @innov8design @vikkichowney And in big ones too. HM Government for
example... #commschat -s:46 PM Nov 7th, 2011

o "

joemcafield @LornaBranton As per my second tweet - environmental scanning #commschat -s:46 pM Nov
7th, 2011

&Y e

CommsChat and lets have some real case studies from both sides of the client | agency wall :-) ... you don't
need to mention names#commschat -8:46 PM Nov 7th, 2011

4 <

- vikkichowney @LiamFurther @innov8design @AIllthingsIC Sadly yes :( #commschat -s:46 pM Nov 7th, 2011

mynewsdesk uk RT @vikkichowney: Righto. Q4. What are the things that lead to the loss of a client?
Gulp #Commschat -s:45 pM Nov 7th, 2011

o

liamfurther A4 - Budget cutbacks #commschat -s:45 pm Nov 7th, 2011

innov8design @vikkichowney Unfortunately, when a company makes cuts, PR is one of the first things that is
looked at, especially in SMEs #CommsChat -s:45 pM Nov 7th, 2011

%) ke

llthingsIC A4. Cut budgets has to be a top one at the moment! # CommsChat -s:45 pM Nov 7th, 2011




ESavanas @vikkichowney Q4. Not being able to show a return on investment. #commschat -s:45 pm nov

7th, 2011

LornaBranton @joemcafield I'd say it's an ability to judge how outside world views an org and to advise the
senior staff inside accordingly. #commschat -s:45 pm Nov 7th, 2011

%)

mynewsdesk uk @vikkichowney nice. #Commschat -s:45 pm Nov 7th, 2011

AllthingsIC RT @vikkichowney: Righto. Q4. What are the things that lead to the loss of a client?
Gulp #commschat -s:45 pm Nov 7th, 2011

5/

vikkichowney Righto. Q4. What are the things that lead to the loss of a client? Gulp #commschat -s:44 pm Nov 7th,
2011

m ey
- vikkichowney @mynewsdesk uk Hardcore, data-driven case studies, chemistry, similar sector
knowledge, personal recommendation #commschat -s:43 PMNov 7th, 2011

S

joemcafield @Dan Martin No, that doen't sound anything like excellent PR. More like an internal
memo. #commschat -s:44 pM Nov 7th, 2011

o

% e

robertcgage @Communicatemag Indeed. Until the wheels come off! #commschat -s:43 pm Nov 7th, 2011

Communicatemag @robertcgage know a few cases where investment banker leaked sensitive story
ahead of corp PR agency becaus he felt he knew bettr #Zcommschat -s:43 M Nov 7th, 2011

Dan Martin @joemcafield The many "we've got a new office/marketing managers" releases I get don't
contribute to society! #commschat -s:43 pm Nov 7th, 2011




B 19

vikkichowney @RobertPickstone Not necessarily. You can be as direct as you like, but it won't always
go down too well#commschat -s:43 pMNov 7th, 2011

5/

mynewsdesk uk @vikkichowney what would you say are top qualities to seek? #Commschat -s:42 pM Nov 7th, 2011

&

RobertPickstone @vikkichowney Realistic and honest are the same thing though? Ambition changes
the formula a little #Zcommschat -s:41 pm Nov 7th, 2011

5/

Communicatemag @robertcgage increasingly PR is like design - everyone thinks theyre an
expert #commschat -s:41 pm Nov 7th, 2011

&

kariowers RT @patrickjpr: A3 - Most agencies don't choose clients carefully enough - the pitch
process should work both ways#commschat -s:41 pm Nov 7th, 2011

9

joemcafield @Dan Martin Central to 'excellent' PR theory is idea that it enables orgs to contribute to societal
debate. #commschat -8:40 Pm Nov 7th, 2011

5/

robertcgage @vikkichowney Can be hard to stand up to non-PR pros who "know better" but the
results are generally worth it.#commschat -s:40 pm Nov 7th, 2011

)]

Dan_Martin @joemcafield Depends how you define news#commschat -s:39 pm Nov 7th, 2011

1)

innov8design @jgombita Not necessarily. Businesses want money, yes, but traditional PR won't work
if there are no longer the platforms for it #CommsChat -s:38 pM Nov 7th, 2011

&

kariowers #commschat with the right PR help start ups can fly. Small agencies can work in partnership/grow
with you. Be a success story together. -s:38 pm Nov 7th, 2011




vikkichowney @robertcgage I know quite a few. It's a fine balance between being
realistic/honest #commschat -s:38 pm Nov 7th, 2011

[ e

mynewsdesk uk Oh, and desire to WIN. Hunger. Focus. Passion.#Commschat -s:38 pM Nov 7th, 2011

patrickjpr A3 - Most agencies don't choose clients carefully enough - the pitch process should work
both ways #commschat -s:37 pM Nov 7th, 2011

Dan_Martin @joemcafield A rather strange way of putting it! Even if a trusted source I might ignore it as
releases aren't key to how I work #commschat -s:37 pM Nov 7th, 2011

"h-* W
i greenwellys @vikkichowney the best PROs have always been used as management
. idconsultants.Social media boom has given the best a leg up IMO ;-) #commschat-s:37 pm Nov 7th, 2011

[ ¢

liamfurther @vikkichowney See it all the time in email signatures#commschat -s:37 pm Nov 7th, 2011

mynewsdesk uk Top PR talents: creativity, knowledge of market, knowledge of competition,
understanding of influencers and how to influence. #Commschat -8:37 pM Nov 7th, 2011

AllthingsIC RT @greenwellys: A2 good PROs great at ongoing dialogue, networking, objectivity regardless of
channel.Time, resource always an issue for SMEs #commschat -s:37 pM Nov 7th, 2011

e

joemcafield @Dan Martin Either way, most employers want their PRs to have excellent news-writing
skills. #commschat -8:36 PM Nov 7th, 2011

&Y e

vikkichowney @LiamFurther Award wins?! Surely not...#commschat -s:36 Pm Nov 7th, 2011




5

4 ‘'igombita @joemcafield depends on the existing relationship. If you've worked together before, often
“it's not so cut and dried. Trust. #commschat -s:36 pMNov 7th, 2011

5

innov8design @vikkichowney I think some people get bogged down by the importance of size in a PR agency.
Smaller agencies can pack a punch #CommsChat -s:36 pM Nov 7th, 2011

5/

= vikkichowney @MarkTHook As did I, and when you're a young business, it's a waste of money to
employ someone externally#commschat -s:36 pm Nov 7th, 2011

5

Communicatemag @vikkichowney Interesting then the FD to FTI model. are we going to see more of
this? #commschat -8:36 PM Nov 7th, 2011

5

joemcafield @Dan_Martin Even if they're from trusted contacts whose org has a valid contribution to
a well-informed society? #commschat -s:35 pM Nov 7th, 2011

5

jgombita @innov8design ah. You are talking marketing PR. Looking to bloggers etc. to help to sell your

consumer products....#commschat -s:35 Pm Nov 7th, 2011

5/

robertcgage @greenwellys Wise words Michelle. Wonder how many PROs tell the CEO how it actually
is? #commschat -s:35 pM Nov 7th, 2011

5/

AlexMyers @vikkichowney how much they care. understanding biz objectives isn't enough: you must share

clients' passion to achieve them #commschat -s:35 pm Nov 7th, 2011

liamfurther A3 - Best things to highlight? Successful case studies, happy client testimonials and
award wins!? #commschat -8:35 pm Nov 7th, 2011

5/

AdamVincenzini RT @vikkichowney: @greenwellys Yep, and more so, I see PR being used as management




consultants! #commschat<- yip, exactly -s:34 pM Nov 7th, 2011

)/

mynewsdesk uk RT @patrickjpr: hand holding is often one of the biggest tasks of the
PRO #Commschat -s:34 pM Nov 7th, 2011

=

joemcafield @jgombita So you still need the written content to hand, to email straight after the phone pitch -
in my experience.#commschat -8:34 pm Nov 7th, 2011

oo
V|kk|chownev @greenwellys Yep, and more so, I see PR being used as management
consultants! #commschat -s:34 pM Nov 7th, 2011

katrinderPR RT @patrickjpr: @liamfurther a press release is / should be only a rarely used tool - PR is about
so much more ...#commschat -8:33 pM Nov 7th, 2011

reenwellys A3 - clients get more from PROs if they are open and honest in equal measures about
organisational strengths and weaknesses #commschat -s:33 pm Nov 7th, 2011

o

patrickipr @CommsChat @mynewsdesk uk hand holding is often one of the biggest tasks of the
PRO #commschat -8:33 pm Nov 7th, 2011

Dan_Martin @joemcafield I ignore 99% of the releases I receive whether or not they're well
written #commschat -8:33 pM Nov 7th, 2011

mynewsdesk uk RT @vikkichowney: Ok, moving on to Q3. What are the best things to highlight when
choosing which PR to work with? #Commschat -s:33 pm Nov 7th, 2011

m e
Communicatemag apologies - last tweet was tweeted by@commschat - it was a comment from
menot commschat. #commschat -8:33 M Nov 7th, 2011




damVincenzini @vikkichowney people, ideas, track record in similar space / sector #commschat -s:32
PM Nov 7th, 2011

jgombita @joemcafield didn't say phone call pitch is an automatic story. But it's a trust thing. If interested in
exploring, you send more #commschat -8:32 pM Nov 7th, 2011

%)

mynewsdesk uk @CommsChat yes, good point! Need that PR guile! #Commschat -s:32 pm Nov 7th, 2011

4

SamEspensen @vikkichowney they don't do coverage for coverage's sake, they understand your commercial
aims and help you achieve them #commschat -s:32 pm Nov 7th, 2011

vikkichowney I'll expand on my points re: Q1 on @Econsultancytmrw btw,
but @AdamVincenzini nailed my thoughts on Q2. Onto Q3! #commschat -s:32 pm Nov 7th, 2011

AllthingsIC @jgombita thank you kind lady, loving the paraphrase!#CommsChat -8:32 pm Nov 7th, 2011

vickystoakesPR RT @AdamVincenzini: True PR representation involves providing counsel that helps a
business navigate the industry in which they operate #commschat -s:32 M Nov 7th, 2011

mynewsdesk uk RT @AdamVincenzini: True PR representation involves providing counsel that helps business
navigate industry in which they operate #Commschat -s:31 pM Nov 7th, 2011

CommsChat @mynewsdesk uk often not with press. quite often co directors are frightened of
journos - they believe journos want to trick them #commschat -s:31 pm Nov 7th, 2011

)|

vikkichowney Ok, moving on to Q3. What are the best things to highlight when choosing which PR to work
with? #commschat -8:31 pM Nov 7th, 2011

o



= ‘jgombita @innov8design do you really and truly think there is an "ever-increasing need for digital PR
& engagement via SoMe? I don't. #commschat -s:30 Pm Nov 7th, 2011

mynewsdesk uk RT @patrickjpr: Im a believer than many companies (esp SMEs) could do PR themselves,
but are missing time, experience, confidence #Commschat -s:30 pm Nov 7th, 2011

bl

hyslop Loving the #commschat discussions this eve. Nice to see such honesty on some fronts :) -s:30
PM Nov 7th, 2011

mynewsdesk uk Networking - an important word. And company directors may be even more active than the
PRs? #Commschat -8:29 pM Nov 7th, 2011

F&ligombita @AllthingsIC you are so smart and sensible! Is PR necessary? Is oxygen? (Paraphrase from
~ Gloria Steinam line.)#commschat -8:29 pm Nov 7th, 2011

)/

vikkichowney RT @AdamVincenzini: True PR representation involves providing counsel that helps a business
navigate the industry in which they operate #commschat -s:29 pm Nov 7th, 2011

o "

patrickjpr @AdamVincenzini agreed #commschat -s:29 M Nov 7th, 2011

o

innov8design @patrickjpr @liamfurther certainly nowadays with the ever-increasing need for digital PR and
engagement via social media #CommsChat -s:28 pm Nov 7th, 2011

= vikkichowney @Communicatemag Definitely #commschat -s:28 pm Nov 7th, 2011

%)

AllthingsIC RT @AdamVincenzini: True PR representation involves providing counsel that helps a business




navigate the industry in which they operate #commschat -s:28 pM Nov 7th, 2011

5

Communicatemag though I by 'PR pro' are you also talking about bringing a PRO into an in-house
role?.. #commschat -s:28 pm Nov 7th, 2011

SamEspensen @vikkichowney before you do media relations, and a good PR spends time getting to grips with
a business + it's audience #commschat -s:28 Pm Nov 7th, 2011

)

mynewsdesk uk @liamfurther re keeping track - analytics must go hand-in-hand with comms. Little
point in hit-n-hope. #Commschat-s:28 pm Nov 7th, 2011

5/

greenwellys A2 good PROs great at ongoing dialogue, networking, objectivity regardless of channel.Time,
resource always an issue for SMEs #commschat -s:27 pm Nov 7th, 2011

&

kariowers #commschat A2 longevity. An understanding of keeping PR going past the first few
months. In depth media knowledge/knowing where the opps are -s:27 pM Nov 7th, 2011

5

AdamVincenzini True PR representation involves providing counsel that helps a business navigate the industry
in which they operate#commschat -s:27 pm Nov 7th, 2011

h )

UKTJIPR RT @patrickjpr: I'm a believer than many companies (esp SMEs) could do PR themselves,
; but are missing time, experience or confidence #commschat -s:27 pM Nov 7th, 2011
vikkichowney @MarkTHook I was talking about start-up land, so I reckon quite a few #commschat -s:26 pM Nov
7th, 2011

joemcafield The second thing is an awareness of the environment in which an org
operates. #commschat -s:26 pM Nov 7th, 2011




