#CommsChat Transcript Zept 2010

Online communities special w/ Amber Naslund
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RT @mberCadabraAlright,égommschaiarty animals. You ready to get this thing started? Kickoff guéstisimmiinute@ommsChat
I work in public sector communications, specifically community, environment and regeneraflomprs{giets... hi! #

Hi! I'm Becky, currently the MyPath.com community r@Ahggeth&Mcommschat

Dan Martin, editor @ @inessZonsekconfessed twaddict and Cs@imat regulacémmschat

Checking ou€#mmsChétday! €ommsChat

@commschat.ooking forward to my very disst#sch&#CommsChat

Make sure you are following our guestmobe@adabtanight BommsChat

Hi everyone. | am a Mking. & Sales Associate wrldhg finance indus. Excited for this coatitschat

@AdamFaircloughat sounds greatbthmschat

Planning to do a little eavesdropping irtortimes¢haliscussion.

Alright, dommschbHere we go. Q1: What's your criteria or definition for "community"? How do you identify one?

Hello everyone! Florina here, a graduate in communication and PR with a passiaofombrdnadiafge&dy my Monday habit!
Hello allgbmmsch#commschat

RT @mberCadabrAlright, gobmmschiHere we go. Q1:Whats your criteria or definition for "community"? How do yoGaodemtfgwate? #
Godd evening fellow CommsChatters, I'm Lynne, | run a small agency in beautiful Nontim¥ohkshire. #

I'm an Online Community Manager Ailth& this is my firstgfnmschat'm excited to learn from everyone :)

Oh! And I'm Amber, Director of Communitpdioar@nd your guest host for todagomrischat

Q1: United by one idea and sharing the samevaluescHat

Hi. Flurry of tweets coming over next hour. I'm Emily Cagle, comms corsuitatetr arfdboomschat

Comms consultant & bloggen#hsch#ommschat

RT @mberCadabr@l1: Whats your criteria or definition for "community"? How do you ientifgdree? #

Good evening all. I'm FTeotial media managete@eotcommscha#tCommsChat

I'm Maz marketer just coming off a year out atanimsthat

Hey all. Adam here. Social Media Manager at Suﬁollﬁva@mms grad student there too! Good to lizphers&hat

We're on Q1: What's your criteria or definition for "community"? How do yoCienti§Cbne? #

@AmberCadabFaom a biz standpoint: invested iticalpartech / industry @in#mschat

hmm what's#mmschatWonder if it's likegrcha(l'm JennCommunity Manager here at Alliance Relocation Semiceshiit

In biological terms, a community is a group of interacting species sharing a populated enviror®oemins Wikipedia #

RT @mberCadab@il:Whats your criteria or definition for “community"? How do you idemtif\sona(? #

Good afternoon! Tabatha here! Community speciiigdttimadhere atdimmschatooking forward to the discussi@emyschat

A1l #£ommschaCommunities form around common interests, goals, ancestry, etc. Typically there is some (albeit small) barrier to et
Will participate as much as possibleniméchan between my deliveries at work :

In any Community, people share similsy wittua smaller proportion of the same community willing to ‘act’ on Gmsensilhes #

defining community ovecatschaivhere people with the same interests medebt, share ideas etm#imschat

RT @lotFromBoltoim biological terms, a community is a group of interacting species sharing a populated envirotonemhsGhiipedia
RT @damFairclougQ1: People share similar values, w/a smaller pifapersame community willing to act on theseceatnesctat

To me, a community needs to not just gather around a common interest, but have some kind of sharedosenselofpurpose. #
Going to do my best to participate twdagngchat

Hovering. :x#mmschat

@RelocationAftwaves to Jennéaimschat

RT @mberCadabrfio me, a community needs to not just gather around a common interest, but have some kind of shared sense o
#commschat
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@RelocationAlffyyou find out allgtommschawill you let me know? Thanks!

RT @lotFromBoltolm biological terms, a community is a group of interacting species sharing a populated envirotnemhsGhiipedia
@AmberCadabgreed. Without the purpose, it's just a bunch of random chattessisat

Looks like a great chat going on now that is being hdsteztbga@abiaday: #ommschéalking about community)

RT @mberCadabrfio me, a community needs to not just gather around a common interest, but have some kind of shared sense o
#commschat

Hey #£ommsChatang I'm operating fra@CommsChégtnight feel free to msg me there :)

Communitgroups where members come together and interact based on a common theme. Transactional, relatmnshsghaterest....
Community can have a dictionary definition, but when we speak to building one, it takes more than justantaschaif people. #

| like this one RTN@rdiaL. DNdefining communityar#mschawhere ppl with the same interests meet to network, shamenideeisat

RT @\otFromBolt@iological terms, community = grp of interacting species sharing populated environnuemhmitfiapedia #

Q1> Group of communicators who share and add véfe@utal lysiness = Communityh#ischat

Q1: Criteria for community: a group of people sharing a common culture; including activities, language #foréris€ihateanings

Q1 To me@mmunity is a group who share a passion around something with a desiredgoalipcinpose #

@bbenisheiWaves* hi beckgb#hmschat

| think we should explore communities from a communications context rather than @diohog/tiahone #

RT @uzieLinQ1 To me a community is a group who share a passion around something with a desieohgoallfhapose #

RT @\ordicaLDNefining community ovec@i#hschaivhere people with the same interests meet to network, shareoiteascét #

RT @damFaircloudtthink we should explore communities from a communications context rather than @diviog@tadtone #

| Agree RT 8izieLmQ1 To me a community is a group who share a passion around something with a desieohgoalfhapose #

RT @mberCadabrA community needs to not just gather around a common interest, but have some kind of sharedceemsesdigturpos
Q1: Community: A group of individuals with common interests/purposenvihiigvtorals, discuss and interact toemmgchat
@PRAMITASESb community is defined by how they add value to you Wihae abtheir termszor¥mschat

The concept of community has yet to be nailed down by socilogists but a common theme is more than two peéplenwitb@tshared gc
@suzielimas it on the nose theCewmsChat

Q1 Community = A group of people united by siesisr patesions and valuesn#nschat

Wish | could participateantinschéut am about to head into a meeting to talk about...community management ;) I'll take a peek afte
| think the 'willingness to act' parbofraunity is reserved to a much smaller portion of an overall Commsaiha#
@AdamFaircloughgree. So, give me some criteria that differeoietinity driven by communicatiomPrchat

RT @mberCadabf@ me, a community needs to not just gather around a comrbon lrsteeestme kind of shared pugquusengchat

For members, disucussions don't always have to have a purpose in communities eg: messageboard. Purposg isdarmsathkaters mai
Not necessarily. RD@_MartiQ1l Community = A group of people united by similar interests, passionsoamah sethaes. #

Hi, all. I'm the Integration Architect at a marketing firm inl A& &&bmmunity is where members rely on onecanaterh#t
@otmadhank you! Glad you agreeamhschat

RT @an_Martif91 Community = A group of people united by similar interests, passions and values. // We coul@aothsChdtours :)
RT @ lorina_BHello everyone! Florina here, a graduate in communication and PR with a passienrfonbchaglialgt&dy my Niay habit!
Yes. RT @an_Marti91 Community = A group of people united by similar interests, passionsoamohsethaes. #

RT @ lorina_BQ1: United by one idea and sharing the samewaloesat

Q1: A community is a group of people brought together from anywhere with similar interests & causesc@emesciyt positive. #
@AdamFaircloughgree. | think community participation/affiritpassivie, and not always demanding ambivitys#hat

@Dan_Martirenjoy interacting with people in my community who have diff. interests andpassian... #

Q1: A comms community is formed through communicating, negotiating and enacting shared goals, Geesyethpassions #
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deirdrereid

@AmberCadabAgree, purpose have to thetteerwise it's just socializingcQhrischat

Recently read Cluetrain in which they define community as a group of people who are abt each other morectiramtizéyahave to. #
@AmberCadabta feel aligned to a shared set of values, beliefs or aspirations which, as communicators Geenms&thidentify #
Members of a community can easily come together "just to chat"...there's no real purpose there. Purpose semseéoinomstifemoneti
Just hopping into a great chat hosteéirbye@adabregarding communities in social mesfiah#chat

community needn't share a passion or-eufuy@ur neighborhood. Common interest and good will can cEenecgat#

If you've just arrived, this is the 'online commegitési/spur guest hosin@erCadal#@ommsChat

Okay, so if community is a united group around common goals, who defines those goals? Howamentkefiahared? #

RT @mberCadabfa] community participation/affinity can be passive, and not always demacadingsciiatity. #

@mazherabiffior enjoyment of a shared topic presuntabty@sChat

RT @mber@dabraTo me, a community needs to not just gather around a common interest, but have some kind of shared sense o
#commschat

@PRAMITASENue but there's always something which uniteshesckat

@mazheabidBut isn't that purpose just to chat? A social pitpose8@hat

Q1 Members of a community can be brought together for many reasons but when | think of online, it's usu#tp@cmTinaon interest
@AmberCadabAdbsolutely. If | can add value to their life, it adds value to my life in return as well (emotionaisctaaigible) #

Will there be a transcript followimgr#schatl want to participate but I'm afraid work calls : /

@mazherabi8iut isn't it a "purpose"” to get new insights, learn something? Purpose does not have toiveraohd$. Q1 #

RT @mberCadabrd community is a united group ammuantba goals, who defines those goals? <They evolve organicatiyrhtuhét #
RT @an_Martir@PRAMITASENue but theres always something which unites them // Absolutely a coommsQeel #
@Dan_Martidgreed! The passion for sharing and communicating forcmstasceb#

@AmberCadab@oals being different than guidelinesn¥schat

We assert that we're "building communities" but too often based on OUR definition of value. Vision hasito #emriverhttom with
@bbenisheagree! they are naturally defr@drtschat

@AdamFairclou@otmac absolutely: communities of interest. But as marketers, the monetisation element unfortanatehgcheeps in #
@AmberCadabha sociology, ideas are forwarded from individuals in the group and those become adoptechesategected. #

| find it interesting that Communities have gone from your local neighborhood, to these globabimnlisehpockets. #

RT @mberCadabrcommunity is a united group around common goals, who defines Gosengais? #

> @\mberCadabrfio me, a community needs to not just gathdraacommon interest, but have a shared sense ofcpunposehat

hello people! I'm swinging by to see what's up in GisrchaChat

RT @mberCadabré/e assert that we're "building communities" but too often based on OUR definition of value. Vision hakito be dr
#commschat

@ahvanc®e: transcript, you can always generate yountipwiwaihashtag.com/Comnismramschat

See >>> common goal >> communicate >> community >th€&hereristeere somewher€g)insChat

Goals needn't be tangible; the goal may be something as simple as support. IE: Communitiesfechzrents. #
@AmberCadab@oals are defined by the community AND the individuals as members of that community. ShalechbysiDteracting #
@AmberCadabkuman need is one source of shared interest, for instance, we all want to live in safety witRmumfes€bhtrime #

RT @mberCadabr@é/e assert that we're "building communities" but too often based on OUR definition of value. Vision hakito be dr
#commschat

@RichBeckddo you think that translates oninethischat

RT @anielaBolzmarmm@ mberCadabréo me, a community needs to not just gather around a common interest, but have a shared ¢
#commschat

@AmbeCadabrand that is sometimes how brands go wrong, trying to build a commmofity #

@ahvanc&ou can go to What the Hashtag and searomfoséhaind pull up a transcript.
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Sometimes it's a common goal that brings the communitydogeticha

@RelocationAnd that you can feel the same sense of community without leavingcgoumikohae. #

Online Communighared interest, purpose.. but works best if shared RASBIOM#t

@AmberCadabyas but there has to be some test balloon of what the valtleocooiddband ask for feedback and refine as you go
RT @uzieLinSometimes its a common goal that brings the communityctogetbbat

RT @damSuffolk @mberCadab@oals are defined by the community AND the individuals as members of that community. Shared
#CommsChat

@AmberCadeaYes. People are always trying to forward ideas withinagronpshat
@daniellesmynarAba. So then as businesses, what's our role éamdfgde that communitgPritnschat
@myFootpayea | think thatémmschag just about comnication? Guessing.

RT @mberCadabr@/e assert that we're "building communities" but too often based on OUR definition of value. Vision hahito be dr
#commschat

Applies online toRT @RichBeckén sociology, ideas come from individuals in the group and those become adaptediszjeated. #
#commschats communities grow and splinter, so the amount of goals increase and change.

RT @omCayma®nline Communishared interest, purpose.. but works best if shared PASSION Cinoughisag
@RobertMoraniGtherwise they're just an audience, Gght?#Chat

RT @mberCadabr@laniellesmynamba. So then as businesses, whats our role to shape and guide that€omms@ityg® #
Bingo...RT @mCayma®nline Communighared interest, purpose.. but beski shared PASSI@bhmschat
@RelocationAlgommschag about online communites#nschat

@bbenishei some cases more b/c you can assign whatever feetingymiaeeless growpr#mschat

RT @mberCadabréio me, a community needs to not just gather around a common interest, but have some kind of shared sense o
#commschat

This message board should be an example of a community with shared passion forsmmhuareatiergassionate abo@adtArisChat
Q: Social Media is not community. See a lot of SM community roles but one uses SM to create /@oown=Phaiunities #

Q2: As a company or leader of a community, what's your role in establishing@mgusdima it? #

The great thing about new media is publics are free to identify themselves rather than waiting for orgnig #entifystieat. Gru
RT @mberCadahr@2: As a company or leader of a community, whats your role in establishingenguidig it? #
@AmberCadab&upport and guidandgotimsChat

Q2 >> RT @nberCadahr@2: As a company or leader of a community, whats your role in establishingongoafitgit? #

Would suggest the community and goalsdefingelfand developed, online translation can sometimes simply meaofatitititian #
Hmm Interesting. Not everyone in a community is interested in the same thing Sometimes they're bouncobyrsschethimgnedsi #t
@mollyborchefhhh interesting. Would go well with the Community Manager b (#\Wednesday afternoagtdmmschat
@RichBeckexgree with your line of thinkdpgnions are individually inspired, but are validated by coonmmusttyet

RT @mberCadahr@2: As a company or leader of a community, whats your role in establishin@onguoaidigit? #
@AdamFaircloudles, this is a community of interest...no transactions taking ptawerhechat#

We're on to Q2: As a company or leader of a community, what's your role in establishibgromg@tintg it? #
@RobsSilverstoAgree that SM and community are not the sanmmthingclfat

Making it grow. RR@berCadabr@2: As a company or leader of a community, whats your role in establishingenguidia it? #
@otmadiep us define that. Support and guide wharPgchat

RT @mberCadabr@2: As a company or leader of a community, windgsity@stablishing or guidingdf#hsChat
@mazherabidictually, I'm being paid to appear here (only JakingymsChat

Q2 As a leader it should be to make sure everyone has a voice, is on the same page, ideas are shared andt@yowisghts members
RT @ommsChaiVere on to Q2: Asoanpany or leader of a community, whats your role in establishing aoguitiopat? #

@AmberCadabragree it should be a shared sense of purpose as well as a common secsenofisethaes. #
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ryanknapp

Hopping in a bit for the first tine@at#schaRyan here, New Media Coordinator and building commsnity for @

Feel free to preface your response with A2 for Q2, A3 fooiQB ehiat

Q2: As The Moderator you'd be there to guide argkenteEractiom#mmsch#ommschat

Am at work so can't participateam#hsChaut enjoy checking it out in betweengitadites :)

Q2>Establishing the needs of the community, and delivering/suggesting results/solutions to the bestofithescapibilities #
@AmberCadab¥au're role is to conneCbrmsChat

Lurking at#tmmschat

Providing resources. RFo@msCha®2: As a company or leader of a community, whats your role in establishinganguidivey it? #
@dbbradlges. Exactly. Community is about interaction at all levels for a singlenpugubse. #

Q2: Company/community leaders need to listen and respond but step in when thingsgetrostisdthand #

@RichBeckéndeed. And the willingness to LET that happen is, | think, why some "brand" communities thrive(amddibéers not) #
#commschathe shared interest is often enough to grow the community, especially if they are passionate about it.
@writerChaneftwaves*émmschat

Perhaps being the catalyst for growthRédc@ionAllMaking it groveagimschat

Q2: | think the best communities are ones that support tHeatsmivetould essentially facilitate that gatioenimgehat
@SethOrNoriEhanks. Unfortunately, sometimes groups validate ideas that acemobsetidt #

@RelocationAlyst making it grow? What about guiding it toward a specific objective (which may or may ncomeesctgrbwth)? #
@dbbradi®efine that more. Connect what? Whom? And in whamnagchét

Q2: Connect, interact, inform, educate, help, demonstatenetthat

@AmberCadabf@ give people a voice. To help guide discussions and make conversation flow. Encouragement for dorwarstdiscuss
RT @an_MartiiQ2: Company/community leaders need to listen and respond but step in when thingCgetrosCbfdiand #

Q2 #ommschatteresting. brands getting "permission” to enter the conversation. may look to be more authentically interested in au
Establishing a community is more about observing what is already out there and bringing it together to rBeetiys@aitjective? #
Knowledge sharing RAn@erCadabr@2: As a company or leader of a community, what's your role in establishing@nguidiveg it? #
#commscha shared goal is desirable but not the be all and end all.

@sethOrNorefinitely agree. Limited answer b/c of the 140 chacactenschiit

Being a good listener. RIn@erCadab@2 As a company or leader of a community, what's your role in establishingomgusdimas it? #
RT @mlerCadabra community needs to not just gather around a common interest, but have some kind of sharedceemsesdfigturpos
RT @mberCadabr@lbbradl®efine that more. Connect what? Whom? And in wiatmayCHat

We have GOT to let go of these “connect", "conversation" and other fluffy words and articulate what veeritiEéihNaby them. #

Some may be confusing platform with community. Anyone here old enough (sigh) to rememberdinitesithboards ? #

RT @RAMITASER?2 Establish the needs of community, & delivering/suggesting results/solutions to the bestafrivesapmbilities #
Q2: | try to make my camypvisible in communities based around what we do, while also trying to connect our coiomanigCGbgether #
@SethOrNorls it not the members of the community that ultimately shape the goals, as that's what they wamhtoseiftaabout? #

I'm doubtful online communities haves'laaderch, but facilitators, influencers and reSnmees@hat

@LynnKoveand doing what after you listem@rischat

@TomCaymamaises hand* And IR@n#mschat

Q2: As a leader af@ammunity, a salient role in establishing/guiding it can be to make sure it includes all merGensnsi€hstinput #

or at least that's an easy way of saying it in 140 chaoactesSHat

@AmberCadabRole is to engage, be the ‘voice' of the compenkesmithe messaging consistent, provideGosighthat

RT @damFairclougim doubtful online communities have leadehs lastsacilitators, influencers and res@ooes#Chat

Q2: Establish it and help watch over, but allow communitgeaiséds it becomes destructirantschat
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AmberCadabra

@AmberCadabExactly right. And one has to be careful not to allow that purpose to become attacheddonaméuntiizidual. #

Yes! RT @deuceQ2: Try to make my company visible in comms based around what we do, while also trying to comiexstobat comm
@WriterChaneNghat knowledge? With whom? How do you decideschat

RT @mberCadabré/e've GOT to let go of these “"connect", "congishtorluffy words & articulate what we MEAN byriiestht
Clear direction, engagement, knowl€iger@Cha@2: As leader of a community, whats your role in estahlidhiggt@@mmsChat
@TomCaymadn soccer we still use bulletin boards as a primary way to do things. Aneseld.séhoohtishat

RT @mberCadabr@/e have GOT to let go of these "conneettsaton” and other fluffy words and articulate what vizoMBESK h#it

RT @mberCadabré/e have GOT to let go of these "connect”, "conversation" and other fluffy words and articulate whatcwvenME# Nt
Q2 Online communities often have more than one leadeg @eper@dzones ect, helps keep the community togathertéat

Good point! RTA@amFaircloutiim doubtful online communities have ‘'leaders’, but facdil#ate®s anfld resourc€s#msChat
@AmberCadabd® we really have to let go? At the onset, they're good words to use. Then the questions should bemarkatpecific. #
@AmberCadablfsthe community manager isrguildised on their definition they're not a goodn@vhathat

Q2> my role (professionally) is to ensure everyone is working together toward the samessithgoal. #

Q2: Moderating, encouraging good chat, recognizing participants, marketicgrittosotiers. #

Blimey. There's no messing aboutAvithe@Cadabtanight! ;o)cémmschat

@RobsSilverstoifell me what you mean by engage. Simply conversezifat

RT @mberCadabi@/e have GOT to let go of these "connect", "conversation" and other fluffy words and articulate whatcsenME#M
@bbenisheBut of course you are here, too! *wasewhgchat

Many eommunities are established by brands. It's a way for brands to interact directly witbdheirsnidieacerschat

Q2: Community leaders should be the best typeastfadilieato inspire, encourage, listen andshansé¢hat

@daniellesmynarAb, and therein lies the rub. How do we get elosgrats symbiotic®thmschat

RT @mberCadabré/e have GOT to let go of these ... fluffy words and aatioutal¢BE#N by theoprimschat

Some better than others | maycadd#sch#ommschat

@WriterChanells a wee bit easier when it's during my daytonengchat

Great! RT @amFairclougm doubtful online communities have leaders as such, but facilitators, influencerandneSthates #
Very true! RTA@amFaircloutrh doubtful online communities have leaders, but facilitators, influencers andresobetes #

Q2a3it's better to join and encourage an existing community. No reason to reinvent the wheelpjustsctpaove it. #

RT @illarprQ2: Community leaders should be the best type of facilitators. Able to inspire, encourageClistenséiithshare #
@AmberCadabraand in most casebink what | hear is pitch and sell. Not so fluitpmuamschat

A2: Allow the comm to develop naturally, facilitate angilsgiteo@mschat

RT @illarprQ2: Community leaders should be the best type of facilitators. Able to inspire, encouragegdisterseinak share #
@synxietiow can you go about determiningdhatfhgchat

@mazherabi@iependsdoes a comm manager rise from the objectives of the group, grattbemuidtelthose objectivesf#hschat

RT @ichBecke@5sethOrNoriEhanks. Unfortunately, sometimes groups validate ideas that acomohsetlidt #

Open comm cultures RAn@erCadabr@daniellesmynarAg, and therein lies the rub. How do we get our goals eibsgide@ymmsChat
No BS brilliant! RT @nberCadabvde have GOT to let go of "connect”, "conversation”, fluffy words & articulate webatmscNHEAN #
RT @WCemilyQ2a> Its better to join and encourage an existing community. No reason to reinvent the whe@grjussigigove it. #
@AmberCadabBecome the catalyst for delzee questions, offer informaitibegrate the brand into the comm@uityn#sChat
@NordicaLDyes, but they don't form naturally so | don't think they wiltdastiscios#

In real life, community leaders are thactivesparts of that community, and should be the primary source Gbappesztct #

Q2 {gratuitous economics geek reference} invisible hand ? ..start up, then stay out of the way unless guidedd&émaakeration nee

@Dan_Martidly job is to kick thought and stagnation in thebuttnsciat
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AdamVincenzini

@SethOrNorghicken/egg questiacd#tmschat

@AmberCadabHmmmm...GdmmsChat

@AdamPFairclouglgree completelLammsChat

@RichBecke@SethOrNonées. It would be the leader's job to fact check. Hopefully, they're an objectivenfasttitator. #

yes! RT @WCemilyQ2asts better to join and encourage an existing community. No reason to reinvent the wheetpjushiipaove it. #
@AmberCadabyau mean engagement strategyeveloping relationships like back in the daysfhgctat

Football a great example of online communigaRh@p@romCayman soccer we still use bulletin boards as a pamangéhat

following interestimpimschabnversation about building online communities.

RT @mberCadabré/e have GOT to let go of these "connect”, "conversation" and other fluffy words and articulate whatcoenMEZ N
@Florina_Res, | agree. & some are better than otirerssthat

@AmberCadaband you're doing a fantastic job! hard to keep track of the conwensetisctha) #

@AdamFairclou§ould they be though? Shouldn't the members of the community drive theaomsulnaity? #

@Genuinéimm. Ugly words in pretty clotring®ischat

Engage is in my book to look beyond the avatar and find out about the person behind it. Connection is tHCdesitre@mitcome :)
@AmberCadabittaat's a refreshing takertmschat

@AmberCadab¥as, but productive caresincremental/collaborative. Can't be in fear of not hitting nail on heamhfirstdirae. #
@Florina_BMWCemilyAgreed. Go where the communitgrisméchat

RT @mberCadabr@Dan_Martidy job is to kick thought and stagnation in thedumtsctat True story :)

@AdamSuffolllWhat defines an open community cuttomePgchat

@VWCemiligreed. So many new apps and networks are competing against established conversations for negartisalatreason. #
@AmberCadab@h | agreebuzzwords are useless. But then that should have been better defined in the question eskedseteathow" #
@AdamPFaircloughe they leaders...or community activists? (Not necessarily one and the saferthireflivde.) #

@MVIWCemike: existing communities. What about letting the comm exist w/o your influence and seeonheeelitgoes? #
@AmberCadab@reating a relationship between the brand & customer, remove corp walls, stimulateGbencss@thanity. #

RT @mberCadahré/e have GOT to let go of these "connect”, "conversation" and other fluffy words and articulate whatcuenMEZ Nt
@otmadh, "catalyst for debate". | like that, but that scares the pants off most conypamisshab? #
@WriterChanel@RichBecke@SethOrNorsbmetimes its better to go against the goonmsthat

Online community leader... Engage is stronger than the “other" words... as it implies deeper sense of comitygtiomtogtiegatommu
@daniellesmynarAl, good. How can we help business see the diffesemmethat

@mazherabi@ieems to me like comm managers could fall into one of those two categotied:ardmitgiieidcommunitycdmmschat
Agree RT @WCemilyQ2 Its better to join and encourage an existing community. No reason to reinvent the whee&lgushs@iiatve it. #
@BilalJaffergomething like thatcymimschat

A2 Even if community is established, keep contact with stakeholders of community to ensure continuedguonpasestappersCiat
@AmberCadab¥au're role is to seed information with utility to active community members. TRinkings@bae... #

@gombit#f you're within that community, themethegders; if we're outside that community, they're activist€ (ohsm®)at

So we're all throwin around the keywords (I'm guilty too) but how are people actually getting the job dome2dionisehticks? et
@AmberCadab@ften the comm strategy evolved before the comm even started; need that paradigohabhift. #

@synxie®etermining whether an existing community will suit your nesuisimsnbat#

@RobertMoranlHe, Robert, that would be meVjit@Chanel@SethOrNorcommschat

RT @milyCagle@AmberCadabYas, but productive convs are incremental/calaBaretibe in fear of not nailimgihr#schat
@AmberCadabMost companies realise that these convos are going to happen anyway. Might as well be in Somens@tiedl of it. #

RT @milyCagle@AmberCadabYas, but productive convs are incremental/collaborative. Can't be in fear o ootmsdliag it. #
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A2 It's a balancing act between what you want to get out of this asith edrapgaynparticipants want to get fro@oyomshat
@EmilyCagl€hat's quite true. So how does that feed into the busiees$ ragudts before ristkéhtinschat

Good community management... leaving monetisation atGloendesChat

@AmberCadabbait are we talking about company led online communities, or communitiesam e ? #

@AmberCadabgharing latest news that is relevant to the purpose of the community created either by them oc@utsistehsources. #
@TomCaymadrootball will never get away from bbs IMO. It is so ingrained inthencustiret #

@RelocationAlBetting that authentic voice out no matter what platforthataithserick! gagtnmschat

@AmberCadabBat catalyst for debate is exactly what shotddsheadld be...let the debate drive iseifngchat
@AmberCadabAdsolutely. It's easier to hide behind the phrase of the degriius tthe same in some casesinischat

Q2 Company/community leaders role is to engage, listen and make improvements, along with step in whe@ dheres&feaproblems #
@AdamPFairclouglill have to think on your answer a bit more a bit later.... (no concggSiomme€hat

RT @RobsSilverstan®ood community management... leaving monetisation at the door? // It has to pay at sonGmpoirdGaagh :) #

@RelocationABy following the Freshbamethodology. Someone having a terrible day? Send them flowers. ShowyosGire. #
RT @benishek@RelocationAlBetting that authentic voice out no matter what platforthatsuthesérick! Dgmmmschat

RT @ommsChaRT @WCemilyQ2a> Its better to join and encourage an existing community. No reason to reinvent the wheel, just
#CommsChat

Be authentic...simple RRe@cationAllwe're all throwin around the keywords but how are people actually gettingdbsjobahae? #
@bbenisheRight, because it's based on our terms, yeah? So, how to have a plan while still letting collectuengalsavolve? #
@mazherabitimm. | think sometimes you have to give it a bit of @pustsChat

RT @omCaymamusinesses that run from "genuine conversation" are too much in ‘theiv."v8tatt&l center on their "adnyih#schat
RT @mberCadahr@3: Tell me how we can better articulate the value of "community” to the businesssviends igtmsinelsat

Q3: Community Management still requires a mktg plan. Metrics, numbers, reports. Showing higher ups thdpthemrarsdyaballs he
@AmberCadab@onsumers with a direct link to your business are likely to be loyal, as well as *talk* about youniizcteeothers. #
@AmberCadabFr starters, you could explain the principle of indirection appropriaGomio#@rat #

@RobsSilverstoBSe there's a social media role in communitZtmn&hat

@AdamVincenzgood skills fotrethmapand #ommscha

@RobsSilverstohsee the point. Communities don't wantgeddet ieader's gai@iothmsChat

Related Q, if a company doesn't inherently “get" community the way we're talking about icaramtwhatearn? #

In business, your boss wants to know that you've created a relationship with a community, probably fjowaysitlitst'leader’ #
Q3 answer : the best salespeople are-yapaigassionate advocates. Community helps you maximiseatHeir ymiehthmschat

RT @RrelocationAliQ3: Community Management still requires a mktg plan. Metrics, numbernsnregiuats. #

Q3: business people will understand community as a group of people bound by common interest, and theyheam@hatrireeiest 2 b
@AmberCadabfmyne who is willing and open to-leann#£ommschat

RT @mberCadabrRelated Q, if a company doesn't inherently "get" commuynity/ théalkeng about it, can they leamchat

Q3 You have to break it down into easily digestible chunks. Community = inteligence = bette€buosimeShat profit #

Q3: Retention/repeat sales, referrals, *trust*, buzz, goodwill, marketnessarah #

@RobsSilverstoftwever, some are drawn to the leader and community because they see their ow@profityititential #
@kseniacoffma@deirdrereiGreat answeretention and referral are accepted biz objectives. But trust? That's sonuetinmesdiuaizy #
@AmberCadabrbelieve anyone can 'learn’ they just have to be open farccharsgpblb#

@AmberCadabhaa purely business sense, "Know me, Like me, Trust me, Bugdrom3dEat #

Yes business can learn. Look at the hipster coryipartiesrtake a difference. Examples anyome®s#hat

@AmberCadabrkhink they can if they're serious about engaging & imitraciihgetaining their "audiermcerdtwschat
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If companies don't get community, the best way is to show them. Show them what people are saying to previtney seeat to involv
Can we drop 'managementdavelop’ when referring to commewitigsally can't do eith€orimsChat
@sethOrNon@NotFromBolt@ Akela@deirdrerei@reat answers. It may also depend on typeuwsfitoengn neprofit €ommsChat
@AmberCadabviihat was the value of colonies to The Massachusettss€elorysd Isituational to men#nschat
@AmberCadabAdsolutely they can learn! So long as they're willingdtoniistenh#t

Q3 An easily reachable and engageable proportion of your poteotiaimsthat #

My question is, how can you tell that the community your managing is actually improving your safesibottam line? #
@AmberCadabAe: Building stronger brand loyalty wih core customerschiat

Exactly. RT l@eTunei@AmberCadabfmyone who is willing and open te daarféommsctia

@AmberCadabfey have to learn it as a part of the pillars of success in biz. May not learn it right away thao8hifsohatindset #
@synxiedfou're preaching to the choir. :) The tough part is getting the skeptics ovemtisetiaie. #

@daniellesmynar8bow SEO what competitions is doing + highlight early successes (briefings, PR bitsnsuities) #
@AdamFairclougigreed. At some point, they take on a life of theimomvackat

Organize maybe? RRd@mFairclou@an we drop ‘'management’ & ‘develop’ when referring to communities, we reallyCamihtrCéither.
Modern community leaders can be celebatiessChat

#commsch#?2 You establish the community, provide boundaries and help navigate to its objectives.

Q3 work collaboratively with cust serv, marketing etc & agree mutual KP!I's tied to tangible bus benefitsriikeshif®8 score... #
anyone can learn as long as they're open to the idea of learning. unfortunately, not everyone iS@pemstoHetarning #
@andynowlaviup. £ommsChat

Q3 It's a onlifiecus group> businesses can learn valuable things to improve their ceputaditmggommschat

Good Q. RTR&locationAlldow can you tell if the community you're managing is actually improving your salesfiottonatine? #
A3: | use a plan with metrics, and béitsditsise to show additional uses for tbencmsithat

@RichBeckatis, for sure. Which to me is part of the problem wiemuwirérgal definitions and roadnapsr#chat
@AmberCadabfaue, but also a line between fostering clarity & beingagpressommunities need steerers, not tufieschat
@AmberCadabrthink you point out that their competition is dGiogins@hat

@AdamFairclougdon't know. Someone has to lay a foundation. Develop doesn't meamow@iwt #

@mollyborchefhat's a great part of communities, watching them splintammtuusiiiescé#mmschat

@RelocationAlGreate a timeline of busines KPI's and social trigger points overlay the twGamdnisifget;) #

@kseniacoffmafough one. Have befmmmunity baseline. Good social CRM if u can afford it. Poll. Must b bettenansorerst. #
RT @damFairclougBan we drop ‘'management' & ‘develop’ when referring to esrmmeailjiesn't do either. [Hear, Heanfj#sChat
Yea, | noticed that framgrchaSo many "internet famous" pplARiar@-airclougilodern community leaders can be celetmitieséhat
Biz who don't "get" community need outside help, nicett&adhwith terms they may “get”. | prefer "Online Engagemeaitat
@sSethOrNorRerhaps replace "trust” w/ "thought leadership" (optordingnce") ?d@rdrereiicommschat

RT @mberCadabt@he tough part is getting the skeptics over the line." <ain't that the truth! Patiemcedshay.> #

RT @RelocationAlldow can you tell if the community you're managing is actually improving your salesfotchatine? #
@levispireBlot 'organise’ eitheommunities organise themselves! | like influence, as that's about all we can hopentosChigve #
Why does the community have to improve the bottowmlinech#it

Businesses understand the value of champions. Communities give champions a stage, and provide breeding grmsintisnionsehatcha
RT @\otFromBolto@RelocationAlGreate a timeline of busines KPI's and social trigger pgittie owerbnd bingcGprmsChat
@RelocationAFyom a set of piletermined KPIs2@mmsChat

Hard to keep up with all the great conversaiionsséhat

RT @mberCadab@B: Tell me how we can better articulate the value wityttontimel business world, in business termmasthat
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CommsChat

RichBecker

@AmberCadab@an they learn its importance and mechanisms? Yes. Can they learrirtouthaege #mabrace it? Dumomschat
@RelocationANou need to map community data/activity to safesatatalate on several poiotsnthschat

@AdamFairclou@reat point! But at some point in time the commuaityaheeest thought. What is your iceafwchat

RT @mberCadabr@RelocationAMou need to map community data/activity to sales data and correlate on severabpbaits. #
@sethOrNon@kseniacoffmdut trust leads to sales. It's what biz relationships are basedswhat

@AmberCadablizseemed that your question had those two layessimschat

@AmberCadabgeems logical enoughcoy#mschat

RT @an_larkirBusinesses wrdtand the value of champions. Communities give champions a stage <ionanms@sel| #
@AmberCadabMany client engagements come with education about¢vinatnsty, social media, and mooensischat
@RelocationAltd start w/ traffic referrals from community. $@e/blR web siteothmsch@3

Can they change WITH the culturethRAr@dbuild@AmberCadab&an they learn to change their culture to embrace itedbunmsoh#t
@kseniacoffmadut isn't customer trust different than prominenceloptegdédrsugh all desirable measw@s#chat
@RichBeckeZould you give an example of the validation of an invabidiceanat

Q3. Have to answer first what are the specific business terms relative todghenisdbatry #

@evispirebthink communities create coherent ideagdveeiitis what brings them together, an aspiration for saoethisgHat
@AmberCadabfacompany can def learn comrasrdwg as they're willing to leamrtschat

Map community data/activity to sales? Traditional PR has been trying to do that since DaprhnWba#Dewmh&hat

@synxietimm. Not sure | agree with that entirely. Clear thought is awesome, but doestiraimsyfsawin. #

RT @mberCadab@B: Tell me how we can better articulate the value of "community" to the business world, iCbosimESkaerms. #
@AmberCadabrbelieve they can. I've sefnisthand in the company | work with. Takes patience for the learningtonsaakat #
Bottom line for businesses? If you're not listening to your customers, someone elsmisgiiag to. #

A unifying cause! RAR@mFairclou@evispiresommunities create coherent ideas therigslwdmt brings them tbge#£ommsChat
@WriterChaneNeeah, that's sometimes the worry e.g. | managprofit (eeed funds) & my company's communitLdaimgGhat
#commschabday seem a little too "professional” in tone, people see through biz purpose very quickly, be authentic and holistic
@AdamFairclou@evispiregou can also aim to achieve the "respect" of the community, in terms of being transpatentthefést, etc #
@evispire®ur job should be to, dare | say it, 'exploit' those shared ideas so we can influence ppl to s€athing€loatr way #

RT @ab_bBottom line for businesses? If you're not listening to your customers, someone elsaissgbiag to. #

Q3. Have to show how developing a commsriitjottnust, which turns into resaitswschat

@oeldort's a matter of collecting the data to start with. Trad PR¢rdusmiickable pointsnmschat

Bam ! RT @b_bBottom line for businesses? If you're not listening to your customers, someone els@isspbiag to. #
@SethOrNon¥es, they are differdmit trust is hard to measure, so | was proposing a diffimrasahét

RT @seniacoffma@RelocationAlly start w/ traffic referrals from community site/URL to your web site <good@uguestimn> #

RT @\otFromBoltowe are all members of multiple communities at any given point. Passaorig'theféat®myou know E#mmsChat
@gombit@AdamFairclougagree! People join when they betiewen#chat

And then steal them away. RB @Bottom line for biz? If you're not listening to youscestoame else is goingctmmtinschat

Q3 Online communities serve differ purposes depending on the biz or org. Lay out goals/obj & how commusstiesrhelpdrtiieve tho
@entreco®ooh. You said the "T" wordom#schat

@40deuc¥a. I've had clients flagragrtyré commentary about themselves, instead saying "hey, can we hide anycbnks\solthis?" #

RT @an_larkirBusinesses understand the value of champions. Commeimétiepignesea stage, and provide breeding grounds for new ¢
#commschat

We have more than 120 people participating in tonigjnéatchuah out $#mmsChat

@NicWirtxes, two examples of invalid ideas. 1. Intolerance. 2. Erroneoosifact&ttbups adopt them all the time.
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tab_b

@xseniacoffmdiotally agredrust is tough. Tough to measure, tough to proveovanschat

RT @evispiresA unifying cause! RAd@mFairclou@evispiresommunities create coherent ideas themiselwést brings them thge
#CommsChat

does micropayments apply here at all in terms of customer retention? any exampies it tisth#hschat

RT @ommsChaiVe have more than 120 people participating in tonigreatdoan out $&mmsChat

Q4: How do you get the most of the communities that you participate in? How dogmurgaehback? #

#commschain breeding ground for new champions. Tripadvisor did thiatitithExestts.. then left it with a dated forum platform

RT @O0deuceanyone can learn as long as they're open to the idea of learning. unfortunately, not everyone S@mpers@higarning #
@AmberCadabtaommschMES! Dog/trieRot insurmountabRrove worth via data/company success storiesi@osiesffigoobviods
@AmberCadabRemains to be seen if new comms is finally going to deliver sales relationship thev@adsisss testC4mmsChat

RT @kdpnycdoes micropayments apply here at all in terms of customer retention? any examplesafabisP#hschat

RT @mberCadahr@4: How do you get the most of the communities that you participate in? How do you give ba€ldhihge8latestion
RT @mberCadabr@4: How do you get the most of the communities that you participate in? How docgonrgaahback? #

could it all be something to do with thisegspstid://www.youtube.com/watch?v=Q6vpBBémivigschat

Hello everyoneorry I'm latec¢#mmschat

@gombit&kemember what was being said about common values earlier? Need to understand how a community ticks, @spen&lliat
If you want an exalmof using a community leader to influence, look at what James Anderson ha€danes€tently #
@CommsChgbu can check witsr@neasurdut | think we had 140+ participants Wbefol@ guest moderatetosimsChat

A4: Getting: Ask. Genuinely, simply. isklbethey want. If they're listening, and they care, theydbtethgohatt
@AmberCadab¥au've got to inspire people to participate through gommuwisivoatiorC#&mmsChat

RT @mberCadabr@4: How do you get the most of the communities that you participate in? How docgourgsahback? #
@oeldootally agree on that, or whether sales itself should be the defining fact@oofisscoess. #

@SethOrNoriErust has been an implicit advertising objective for years, just was never ‘possible’ thbenwascitds now #

Hurry up! You're missing the funfriik@ckinsdiello everyonsorry I'm latecédmmschat

@parissalBrands shouldn't be seeking permission to join in but should be an active part of theoocumgetsztion. #

A4: Giving back: Actually taking what they say and using it (if you can)! Showing appreciatiommicthgtcredit. #

Q4 By participating and inspiring/encouraging others to joircémessebitt

#commschathat's this chat's topic today?

A4: Sharing the spotlight with others. Sharing good stuff. Being helpful.rBeiethg segbod citizenndmschat

Q4 #ommschfirst participate with thoughts/content of value.. but also (biz) offprssdonettény FB pages are great for this.
@nickiannitdiveryone has had a client or boss likeotinatgchat

Q4 make sure you believe in your community and you'll automatically bring andoetrieschaalue #

Attitude have used James Anderson as a leader (or figurehead) within the sports field to infl @mrens&aptions #

Q4: Give more than yoa.t#lommschat

RT @benishelA4: Getting: Ask. Genuinely, simply. Ask them what thiegyvaristéning, and they care, they'll telbyoms#hat

What else? RTA@berCadab@oeldorTotally agree on that, or whether sales itself should be the defining fact@oofisscbess. #

RT @damFaircloughyou want an example of using a community leader to influence, look at what James AndersorCtasrde@éaece
@frankdickins@lad to have you.cptimschat

"we give the people what they wdim!Savage, Spinal Tap :) Ror@nsChaRT @mberCadabkHow do you give back?
#CommsCh&tommschat

@Dan_Martso one should lurk and observe at the front end, to find out cultural norms of this "new" com@umitysClike that. #
@AmberCadabits all about the LOLesiftmschat

@AmberCadabtisten. Engage. Be real, truthful, and care about what people are talking about. Ask questimmsihetiahatter. #
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7:42 pm GinaBo @CommsChéihd out what your community wants back. Recognition, reward,dopuhsthat #

7:42 pm KaryD A4 might sound silly, but that whole "do onto others" thing goes a long way. Listen first. help when yooacamsBbad karma. #
7:42 pm Florina_B  Q4: Sharing and listening, inspire th community are words that comectonmysntiad! #

7:42 pm levispires  Check with @nberCadabRiI @ kevinrow#commschathat's this chat's topic today?

7:42 pm SuzieLin Q4 Be passionate about the community's purpose/goaionrc@asuntogether, communicate that, engage & auteneactit

7:42 pm WriterChanelle Let's look at history for that oneNRIV@tz@RichBeckeZould you give an example of the validation of an invabdiceanat

7:42 pm Nicwirtz ~ @NotFromBolt@AdamFairclougifould you agree communities have thought |€amers8Ghat

7:43 pm skdpnyc  sometimes sad, but true Rav@delanef@AmberCadablts all about the LOLsdémschat

7:43 pm joeldon  @AmberCadabhadeed, & there's always going to be others in a biz/corp claiming sales stats ownership...liIkEthenss(&Esapeeps #
7:43 pm prCarrS  A4: Listen, offer advice (if it's hegafuon feedbackothmschat

7:43 pm AmberCadabra @LeviSpireSales is every biz' ultimate and long term goal. But smanggmbithitat. Inmediate sale isn't always therfimsahat

7:43 pm parissab  @NicWirtirue... but if it's not an official community maybe better to shy dgsgieethe into the community watem#chat

7:43 pm 40deuce RT @aryDmight sound silly, but that whole "do onto others" thing goes a lorfgstayelpstéen you can. Good kaEoran#sChat

7:43 pm CommsChat We're approaching the la®01®ins of tonight3afnmsChahope you're enjoying the dismug€ommsChat

7:43 pm bbenishek Not silly at all. RK@yDA4 might sound silly, but "do onto others". Listen first. help when you cancGuoatskhana. #

7:43 pm primesuspect @AmberCadab@ne way is to empower members to be able to help. Many of the best ideas/strategies come from passiomstbahem!|
7:43 pm jgombita  @LeviSpire@AdamFaircloutielieve" or at least think there is *potential* to embrace/betevebvhateneP#commschat

7:43 pm levispires ~ Great #ommschabday @mberCadabrgorry I've got to leave for today. Bye!

7:43 pm WriterChanelle  @NicWirtActually...you can answer your own question with an ayesweeoyoe abbgchae: big wordsé#&mmschat
7:43 pm tab_b  Another way to give back regarding brand communities: Let them know how their input has made a diffeenoesdReal results. #

7:43 pm TomCayman #commschdim hearing "give", "engage”,

authentic”, "passion".... all of which builds trust, brings customer loyalty = $ to C level
7:43 pm KyleMcShane Q4: Ask the experts in that community questiaosatnteuch as possible. Answer all ?'s and give as much inpobasnschat #

7:43 pm AmberCadabra Q4 addition: How do you get other people from *within* your communities to work alongsideoyomscHaster it? #

7:44 pm RobsSilverstone  @AmberCadabB2B: listen & action. mfit: recognition / dreidi website, magazine & action Gypui#sChat

7:44 pm bbenishek RT @omCayma#icommschédGive" "engage" "authentic” "pésBiaild trust, brings customer loyalty = $ todGrievelchat

7:44 pm EmilyCagle Some great ideas coming out ofthisr#sChaall opinions are valuable.

7:44 pm AmberCadabra @primesuspedust followed with a Q related to that. Any tips for how to besbhonthettats

7:44 pm davedelaney @skdpnydot sad at all. If | don't get (and give) a smile each day, it's nétmlmetiCitd@#zommschat

7:44 pm bsak RT @an_larkirBusinesses understand the value of champions. Communities give champions a stage, and provide breedingignesin
#commschat

7:44 pm NicWirtz ~ @TomCaymaBportsn general are a great example of shared interest conoommiteshat

7:44pm  AdamFairclough Perhaps. That really depends on the community. A general residents group, then no. A communiCationssfonam, yes. #

7:44 pm Florina_B RT @ab_bAnother way to give back regarding brand communities:Let them know how their input has made a diffevencecReal rest
7:44 pm pillarpr  Q4: How to add to a community goes baelEtw@Q=age, share and lismmhschat

7:44 pm bbenishek RT @yleMcShan@4: Ask the experts in that comm questions. Interact gossilile.aSnswer all ?s and give ioputhéchat

7:44 pm KaryD @ab_HGreat point. Rewarding/acknowledging presence and contribution provides a greater sensenafdlanging. #

7:44 pm SethOrNone @mccJustihwonder how much value VPs put in "trust?" In the sales, leads, KPIs it generates, for sure, begnimsaciphe trust? #

7:44 pm andynowlan Q4 Mutual respect and recognition go a loognagéhat

7:44 pm AmberCadabra @joeldorit's limiting to think that any one person/dept owns a sailghtf eleergone contributes to its likelitmodigthat
7:45 pm CommsChat RT @mberCadabr@4 addition: How do you get other people from *within* your communities to work alongsidsyoudoHaster it? #
7:45 pm KyleMcShane @AmberCadabbe passionate yourself andvgshem how much u care. they will see the importance cfampacseat

7:45 pm AdamFairclough @NicWirtAbsolutely, hence the James Anderson example | postelicn im@reweems to have picked up Golth#sChat
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AmberCadabra
skdpnyc
TomCayman
pillarpr:
RichBecker
SuzielLin
CommsChat
Dan_Martin
NotFromBolton
bbenishek
mccjustin
Florina_B
jgombita
AmberCadabra
eliotfrick
WriterChanelle
NicWirtz
EmilyCagle
TomCayman
levispires
Ruckus
CommsChat
frankdickinson
joeldon
mccjustin
AmberCadabra
AdamFairclough
SuzielLin
40deuce
guinnessatticus
AmberCadabra
SethOrNone
TomCayman
AmberCadabra
tab_b
WriterChanelle
contrapuntist
jgombita
andynowlan
NotFromBolton
bbenishek

TomCayman

RT @avedelang@AmberCadabilts all about the LOLsitimschat

lulz makes me think of 4chand®iVe@elaneif | dont get (and give) a smiledesclts not worth it\@berCadab#taommschat
#commscha get other's to work with you, foster an environment that encourages it. Odd that isn't intuitive to sasnany "trad" marke
Q4: Respect and honesty are also vital to a vibrant caromuorsghat

@AmberCadablidentify those with a passion for the purpose. They will gladly support a community if thegofeehscipported. #
Q4pt2 Constant communication with members. Don't jusitednirrofrtite community but build the relationship beyomuirthetist

RT @illarprQ4: Respect and honesty are also vital to a vibrant caDemungi§ it

RT @ommsChaRT @illarprQ4: Respect and honesty are also vital to a vibrant caromonsicyat

RT @illarprQ4: Respect and honesty are also vital to a vibrant ¢pBimgaiguthenticity is Kegr#msChat

@sSuzieLixactly. Don't be afraid to talk abectmamthings, you're all real people with real lives outside of thenowsnhat#
@AmberCadab@¥4 allow their passion to align w/the community effort. Let them do what they are best at, not justpuschhst items #
@AdamFairclougb we have lots of people contributing, | don't think | am the only one having a hard tiamerkeeiping up #

All this talk of "sales" makes "comreauity"like an outpbésed concept, rather than an "outcomes" one. From a REopersh#
@RichBeckeZan we talk more about what it means to suppouniydifimat takes different formscaofrischat
@daniellesmynarhagree. The problem is that management, in the abstract, is necessarily and fundareefétaityreschath
@RobsSilverstobefinitely. Have to share info that increases earning potential of the co@ommisChivat. #

@AmberCadabBiz owners might well be afraid of genuine conversation but arguable they're in control cirmassagé now.#

RT @illarprQ4: Respect and honesty are also vital to a vibrant caromunsithat

@Florina_Bm keeping up, and on a conf call too.. nah, kicaimgsy#at

Maybe Force seems to work in the the short run. ? But | recommend attention to their needs to geb peoptdad follow. #

Q4: Addition, reward community advocates, could be recognition, special privileges, bragging rights etc (Sjiprgasvhatechanic
Guys, this is a fastced sessiememember we'll hawe titanscript up tomorrow morning if you need to CatoimgChat
@AmberCadabféanks Ambedagimmschat

@AmberCadabExactly, ageld problem in biz has been PR folks have been at the bottom of the sales totem pole O¥esuisChangin' #
@SethOrNoreepends on whether or not they establish and value trust themselves. Mindset createssalvaéncy #

@pillarpt agree about that, for sure. Do you think honesty has degrees in business? Or is it "tell it all'toromsattert what? #

We shouldn't underestimate the amount of time that needs to go into communicating with communities #Cmuiicha@éwe! of trust
@bbenisheExactly! gommschat

thanks for the chat all, but | need to duck out and get some GaminuksDieat

RT @mberCadabhr@4: How do you get the most of theritemtiiat you participate in? How do you givedrank&ttat
@synxiedhat's a good point about communities. That collective sensetbis'teglethertothmschat

@gombit8ut don't you consider sales growth an outcome? Mentions, followers are outputs, sales is booafideloatcome. #
but Leadership isn't. Key diff. and issugiBffri@nanagement, in the awstis necessarily and fundamentally a maohimesehat
@NicWirtZotally agree. Rather, they control what they put out. Not, however, how peaplenesgitdo it. #
@AdamFairclougibsolutely! It's not going to happen in a week. Spend the time necessary to forrmaelatimhships. #
@TomCaymadragree. The problem for some is speaking in a professional manner, using biz words, but stilbbeirsglaathentic #
@AmberCadabrguess it also depends on the platform and theplaceckat

@oeldorthat the "marketing PR" hat. "Reputation, value, rebatidirghigre other PR hatCammsChat

Uneasy with all this talk of ‘authenticity’, | know it's unavoidable but carries connotations of falsspeen&yi#ckobthat

RT @mberCadabr@NicWirtZ otally agree. Rather, they control what they put out. Not, however, how ped@pbenreaCitatit. #
@AmberCadabAgree. You can only control how you react witmsféammschat

pay someone :) RTM@erChanellproblem for some is speaking in professional manner, using biz words, butstiinasthentic #
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7:49 pm AmberCadabra RT @damFairclouytle shouldn't underestimate the amount of tieelthiat go into communities to build a level @btruss&hat
7:50 pm tab_b #lway to ensure members will foster the community? A likable, real CM. If the tone isn't set/right, itamakeshatmatter. #
7:50 pm RichBecker @AmberCadab@nce you identify the passionate, match them to what they want to do (and skill set). Not wdikenpobafroups. #

7:50 pm AdamFairclough RT @ndynowlatuneasy with this talk of authenticity, | know its unavoidable but carries connotatidsnoffaiSeaess #

7:50 pm _kevinrowe @AmberCadabggeat topic. i'll review the transcripts laterk@llisr#blogchais a great ex of communities on twitten¥$chat

7:50 pm corrinenaicker RT @mberCadabrBT @elocationAlliow can you tell if the community you're managing is actually improving your salestotohatin
7:50 pm NicWirtz ~ @AmberCadabA8 "Community" is an Impassioned audience leading to increased sales and bracoheveshelism. #

7:50 pm mazherabidi @andynowlaYiup- shouldn't be a need to authenticate iftthetddstween community membmrewschat

7:50 pm jgombita  @SethOrNorlethink the "PR" (vs. marketing) outcome is happiness in the product or service, respect/good opiniooufittsbampany.
7:50 pm bbenishek ~@andynowlalust an easy way to say be the person & not the brand. You don't want a big box talking to yowsoromedrsta face. #

7:50 pm WriterChanelle Q4. They have to see that you will help them further their goasnasseakht#

7:50 pm TomCayman totally disagree REi@ynowlatneasy with talk of ‘authenticity', carries connotations of falseness & lack of transpzirancy #
7:50 pm CommsChat We've got about ten minutes left guys...finish §mmmsGhat
7:50 pm primesuspect @AmberCadabféere are many. Metwards (achievements), swag, recognition (badges). Titles. Technalogiceadbats #

7:50 pm AmberCadabra @andynowlahhat's one of those words, isn't it, that can be really easily@hossdg

7:50 pm CommsChat RT @damFaircloutifle shouldnt underestimate the amount of time that needs to go into communities to buitbantee€liaittrust #
7:51 pm totmac  Sadly, ducking out ofmschalf you're interestedanial media marketing though, it's a great learning experience.
7:51 pm eliotfrick ~ @daniellesmynar@AmberCadabfat's why | think social business software éstaatinfipsubverts managemesthischat

7:51 pm NotFromBoltan RT @damFairclouy¥ie shouldnt underestimate the amount of time that needs to go into communitiesftwusi@&bentes€hat
7:51 pm AmberCadabra @ab_Hnteresting! So the CMs job is to set the tone. Can anyone but a CM pro do that? Can a consomanitycirember? #
7:51 pm NicWirtz  @AmberCadabfacompany can always learn about corbotunighlights company etlwsn#hschat

7:51 pm SuzieLin Great chat all but have to drop out at thiscstageséhat

7:51 pm RobsSilverstone RT @damFaircloutifle shouldnt underestimate the amount of time that needs to go into communities to buitbentee€liaittrust #

7:51 pm TomCayman @mazherabidbn't confuse authenticity/authentic with need to authenticate... try genuine insteathigbatlike #

7:51 pm SethOrNone @jgombitdot sure | agree. PR outcomes are no different thahegtlaeestied to the objective, which may besaleschat

7:51 pm NicWirtz ~ @AmberCadabfacompany that does community because everyone else is doesn't get social mechaicoseimaimnity. #

7:51 pm pillarpr. ~ @AmberCadabraon't think there are degrees of honesty in business but there-egenveys afdommunicatogrimschat

7:51 pm Dan_Martin  RT @damFairclou@fouldnt underestimate amount of time that needs to go into communities to build@ntenvetloditrust #

7:52 pm levispires RT @omCaymai@nazherabidbn't confuse authenticity/authentic with need to authenticate... try genuine insteathibybatlike #
7:52 pm Daryl_Woods Very interesting conversation about comoaumitys&haight now. Check it out.

7:52 pm bbenishek ~@AmberCadabr#hink "authenticity" is still needed to let the execs know we're not going to talk like a conprvsthetprop. #

7:52 pm Dan_Martin  RT @icWirtz@\mberCadabfacompany that does community because everyone elseetssdoedmhgdia/commurityr¥nschat
7:52 pm ShaRayRay Great quote! RTa@lynowlaMutual respect and recognition go a long wayfusaity)cémmschat

7:52 pm NotFromBoltan A company is a community in itself, this has to be recognised as to fgiig@oinimsCHat
7:52 pm tab_b @AmberCadabAbsolutely. In fact, | think some of the best CMs were originallgonembeat #
7:52 pm RichBecker @AmberCadabyaes, a community member can set and sometimes changedhrertscieatt

7:52 pm AmberCadabra RT @licWirt@AmberCadabfacompany that does community because everyone else is doesn't get social mechaicoseimamity. #

7:52 pm TomCayman @AmberCadabt@M Pro" didn't exist as a job-8tjg2ago..we need broader horizons for thesenueschat
7:53 pm NicWirtz ) D ] ) )
@RelocationARecent stat on Face friends of a brand purchasing x $$$shamomefriends. Stats are out thereminschat
7:53 pm Dan_Martin RT @lotFromBoltoA company is a community in itself, this has to be recognised as to fgitéreritrisstthiit
7:53 pm EmilyCagle RT @ndynowlaMutual respect and recognition go a long way (in a caromorsty)at

7:53 pm AmberCadabra @SuzieLiThanks for joining usb#mschat
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TomCayman

@AmberCadabiefinitelyand when taken out of comms context is still an ‘awkward' wanehfosahat#

RT @aryl_Wood¥ery interesting conversation about comroumitg¢haight now. Check it out.

@TomCaymdradore you for saying thatmimschat

@TomCaymadrthink genuine would be a better term...but the sentiment easrtierieatt

RT @omCayma@AmberCadabt@M Pro" didn't exist as a job-8tjg2ago..we need broader horizons for thesemuiesciat
RT @lotFromBoltédncompany is a community in itself, this has to be recognised as to igii#cerntissovat

RT @dampFairclou@houldnt underestimate amount of time that needs to go into communities to build@nhenstiodtrust #
RT @milyCagllRT @ndynowlaMutual respect and recognition go a long way (in a caromomsty)a

@gombitdVE at the end of the day clients focus on thérgothdmheveryone drinks the "communifyitfustt yet. #£ommsChat
RT @milyCagiiRT @ndynowlaMutual respect and recognition go a long way (in a caromonsty)a

RT @damFairclougie shouldn't underestimate the amount of time that needs to go into communicating with communities to build
#CommsChat

Has anyone got only good examples or case studies of successful communityGagagEhant? #

RT @an_MartilRT @milyCagi®kRT @ndynowlaMutual respect and recognition go a long way (in a cabummag)wt
@RelocationAlBr you do something to activate the community, a competition or something. Analyse sales netnoadfate/after #
RT @an_MartilRT @milyCagi®kRT @ndynowlaiMutual respect and recognition go a long way (in a caromuorsty)at

RT @an_MartiiRT @milyCagiRT @ndynowlaMutual respect and recognition go a long way (in a casomuonsty)at

RT @omCayma@\mberCadabt@M Pro" didnt exist as a job-8tlg®ago..we need broader horiztimsserolessémmschat

That should be "any’, not ‘oflgtsChat

@AdamFairclougreat questiortgimmschat

Hi guys, sorry I'm late. First time for me to join thisoohatsohat

SO true. RT @@dynowlaMutual respect and recognition go a long way (in a caramaorstf)a

RT @damFairclougHas anyone got only good examples or casefstudeessful community engagement? ?? Yesdbu@#CommsChat
Totally agree RTA@amFairclon§houldnt underestimate amount of time that needs to go into communities to buddrtewetbhtrust #
RT @ab_b @romCayma@AmberCadabt@M Pro" didnt exist as a job-8tlgago <We need to be the ones to define tlwnolesciat
As we wind down to the last 5, THANK YOU all for sharing great ideas with lots of good discussion and résgpentnSulagpreciated

RT @damFairclougie shouldn't underestimate the amount of time that needs to go into communicating with communitieg to build
#CommsChat

we can learn lessons from tpetive societies who have been active in community engagement for a centarysmhaiore #
#commschae @damfairclougn time investment, | put 2+ hrs per day into forums (for biz)... 6+ years ago

@TomCaymayies, but leadership hasn't proven scalablfetséhat

Meeting in 5, will definitely get the transcript later. Fantasticrobeltia

RT @mberCadabras we wind down to the last 5, THANK YOU all for sharing great ideas with lots of good discuSsiomras@heispect
RT @mberCadabraO true. RTa@dynowlaMutual respect and recognition go a long way (in a caromuorsty)at

@RichBeckédrhanks for the examples. Intolerance you combat with defined comoamitysakies. #

RT @damFairclougfas anyone got only good examples or case studies of successful communityCemgeig&hant? #

RT @damFairclougie shouldn't underestimate the amount of time that needs to go into communicating with communitieg to build
#CommsChat

@AmberCadabtizanks great session tonighrhschat

@oeldorthinking in terms ehouse PR management function, which | thirduigebestbuild communities/relationsbipswchat

RT @mberCadabras we wind down to the last 5, THANK YOU all forestédipasgrith lots of good discussion and rE€spects&hat
@AmberCadabféanks to you and to everyone!déinstischat

@RichBeckdtacts are more difficnt chief fact checker in communities :) If it gets out of hand come up with coommsahswer #

#commschaet CM from anyone in your org who a) "gets" community, b) believes in your org, c) can write, d) understand underlyin
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My challenge to all of us: keep teaching and sharing the value of community to others. No such thing as tgo#poncimseigerstandin
Guys, please giv\@berCadabaaBIG thank you as we finish up, we realtyaa@er time and perspecti@@mhsChat

RT @mberCadabrisly challenge to all of us: keep teaching and sharing the value of community to others. Norawthuhitey stanaling.
#commschat

Could we finish with some links to good examples of community communications, perhaps some ppl haveobees@faking on? #
@daniellesmynarAgreed. And it's not just the discomfort of the board that is problematic. It's the whole mamagemssitadifice. #
@SethOrNoreales are certainly marketing's (main) objective, but not necessarily the maooomesabiaR. #
@AmberCadabpgl The more you participate, the more you get back. Need to obserueftistachat. #

RT @aryl_Wood¥ery interesting conaties about communityrimschaight now. Check it out.

Thanks @mberCadaB#CommsChat

@AmberCadab@lad | stumbled in before lunch. Great value, especially in terms of disc@siompOimds. #

RT @mberCadabrisly challenge to all of us: keep teaching and sharing the value of community to other€dhirasCinging ;) #
RT @omCayma@nazherabidon't confuse authenticity/authentic with need to authenticate... try genuine insteathibybatlike #
Depends on the leadership, | have many exammkstiREk@r omCaymares, but leadershiasn't proven scalable. Yetm#nschat
RT @ommsChaiVe have more than 120 people participating in tonigh¢atdhat out C#&mmsChat

#commsch#{4 Best ways to give back are by being helpful, informative and just being part of the community.

Exceptional jobA@berCadabneand congrats as alwaysl@nVincenz&i@EmilyCageommschat

Thanks @mberCadabf@ar a great chat this eve. Thanks to everyone gtae absays get me thinkingpm#hschat

If I can help re: how we foster community (that'slrop pbiie anytimeo#hmschat

Absolutely RT_@evinrowe@AmberCadabra@nackcollisr#blogchat a great ex of communities on twitten¥chat
@AmberCadabfavesome chat! This time next weekfPrschat

RT @ommsChaiVe have more than 120 people participating in tonigh¢atdhat out C#&mmsChat

@RichBeckdrhanks, Rich. Ydways bring great perspective. Thanks for beinginenstat

If you missed out amhmschao tohttp://wthashtag.céongenerate and transcript and save as pdf or print

#commsch#4 Nothing validates an individual and a community more than interaction within the community.

Whoa! Thec#Hmmschig back and looks amazing!

Thanks for the fantastic chah@rCadabyéantastic topic! gatnmschat

RT @milyCaglRT @illarprQ4: Respect and honesty are also vital to a vibrant caromuonsicia

Stumbled ont€8mmsChay mistake. What an awesome mistake! Must get hold of that transcript

#commschahhanks to all from the Cayman Islands, now back to managing my underwater fire prevention community ;)
Wow! 140 contributors tontghank you all for making this such a great comr@onitynsGhat

@AmberCadabféis was really interesting today, got a phonecall had to jump out, will nezxirrasstaipt! #

RT @ommsChatVow! 140 contributors tortighnk you all for making this such a great comr@onitjn9Ghat

RT @ranklogitf you missed out ao#hmschao tohttp://wthashtag.caengenerate and transcript and save as pdf or print

If anyone wants to direct messagenkéosan example(s) of good community communications, please feel Ceenamy@hme! #

RT @mberCadabrisly challenge to all of us: keep teaching and sharing the value of community to others. No such thing asrtgo mu:
#commschat

@gombitégreed, the complexion for comswitdiyg is different férdnse vs. outside consultabtsrnsChat

140 contributors may have been a bit much to follow in th€oromwd GHat

RT @ommsChaRT @an_MartiRT @milyCagleRT @ndynowlaMutual respect and recognition go a long way (in a caramuorstf)a
@NicWirtAnd it sure does make the person facilitating the community growth feel good. (perseoaheqoéience) #
@daniellesmynanies, have to define kergn metrics after getting the initial OK: traffic referrals, leads, P& oppscleat #

RT @ane63cwe can learn lessons from thperative societies who have been active in community engagement for a centurysahmore
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CommsChat

Darn it, misse€#mm&hatas | was getting some stuff finished. Looking forward to the transcript

RT @ommsChaiVow! 140 contributors tortighik you all for making this such a great comr@onitjnGhat

Shouldn't underestimate amount of trust that needs to go into a community manager to build a level of tmttomsdimet success #
Thanks all focégmmsch#dok forward to looking over transcript ton@#roberCadabwas a great host!

RT @dampFairclou@houldn't underestimate amount of time that needs to go into communities to build@evetivditrust #

RT @mberCadab®T @anklogilf you missed out @mo#mschapo tohttp://wthashtag.ctmyenerate a transcrippthmsChat

RT @mberCadabrisly challenge to all of us: keep teaching and sharing the value of community to others. No such thing asrtgo mu:
#commschat

Great #ommschabday with @nbercadahr you didn't make it today make sure to join next week.

@NordicaLDNot a worry! Grab the transcript. And I'm always down to chat abautrtimssshaf. #

@writerChaneBhould have been more specific, meant in a combiogiyajadmmschat

@oeldomo you think social media/communities are an easier...or hardéousellfeogie? (I think often it's haffem)#sChat
@WriterChanelend even more specific, an online@mexchat

huge numbers taking pai€om#nmsCh#anight

I'm always open to continuing conversation around communities, all. Thanks again for being here, and fécamanschyour ideas.
@gemmawegbu missed a blindeiCpmsChat

@TomCaymadrOL...that is an option re: pay somemnegchat

Me too! RT @&mmaWerDarn it, misse@#mmsChas | was getting some stuff finished. Looking forward to the transcript
@SethOrNonéPs will certainly put value in a company that helps direct its message not losecibtonosthiaters. #
@AmberCadabTank you :ZémmsChat

@CommsChéYhat's next week8amsChaapic?

@AmberCadabféanks :)@mmsChat

RT @ommsChaiVow! 140 contributors toniigabk you all for making thib & great communitysimsChat

Join #ommschdtan interesting conversaiosarigimediand £ommunity

@TomCaymadtd be interested to chat about it. The fundamental problem of democracy is mob rule. TeormasgHheaders. #
RT @mberCadabraO true. RTa@dynowlaMutual respect and recognition igg wdy (in a communitgywimschat

Guys, details surrounding next week's chat will be announced in the néahfeve@ags #
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